	
  

Pay What You Can: Frequently Asked Questions
	
  
Why won’t you just tell me a price?
Because we’re not selling you something. In fact, we believe it would be
wrong for us to try to sell you a product called The Windermere Centre. The
Windermere Centre is already your place. It exists to resource you.
Then why do I have to pay anything at all?
You don’t – seriously. If you can’t afford to pay anything at all, that’s fine – we
still want you to come.
Nevertheless, it does cost money to keep the Windermere Centre running as
a resource to the church – and far more than we currently receive. If you think
the resource is worth keeping going, we will be very grateful for any
contribution you can make towards that.
It’s too difficult! How am I supposed to decide whether or not I can afford to
come?
The answer is that you can afford to come, because we only want you to pay
as much as you are able, and as much as you think it’s worth. You no longer
need to make a decision about whether or not you can afford a stay at the
Windermere Centre.
Although we recognise that might feel very uncomfortable, we think it’s very
important: we believe it would be wrong if only the people with lots of
money could afford to use the Windermere Centre. That seems to us to be
the opposite of what we’re setting out to do: to make a difference for Christ’s
sake. Jesus didn’t turn anyone away because they couldn’t afford to pay for
his help; neither will we. We will continue to resource you, for as long as we
are able to do so.
What about the Hannah Fund?
The Hannah Fund is a charitable fund set up specifically to ensure that noone is prevented by cost from coming to the Windermere Centre. It’s there
to help – and we can help you access it. If there’s a big difference between
what you think your visit was worth and what you are able to pay, please
speak to a member of staff, who will help you apply to the Hannah Fund to
make up the difference.
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Is the Windermere Centre going to close?
The Windermere Centre will stay open as long as the church values its work
enough to keep funding it. We think it’s really important that decisions about
value are not made on the basis of ability to pay.
“Pay what you can” means that you can show – by using the resource – that
you value the Windermere Centre, regardless of how much money you are
able to pay.
Is this a responsible use of Church funds?
The United Reformed Church has invested in the Windermere Centre as part
of its own commitment to be a “Learning Church”, so the real answer to your
question depends on whether or not the Church still needs what the
Windermere Centre offers. That isn’t clear at present, because up until now,
as numbers have fallen, we’ve had to charge higher and higher prices in
order to cover our costs. That has told us what you can afford – not what you
need. “Pay what you can” changes that: it means that cost no longer
prevents you from using the Windermere Centre, so we should be able to
see clearly what demand there is for what we’re offering.
It may prove that no one uses the Windermere Centre, whatever the cost.
That would suggest that there simply isn’t a need for what we offer. If that’s
the case, we think it’d be better to know that, and for the United Reformed
Church to be able to use its financial resources wherever they are needed
instead. On the other hand, if we find that lots of people are coming to the
Windermere Centre, but are paying less than we need to make ends meet,
then we – and the church as a whole – will know that there is call for the work
we are doing, but that it needs further resourcing in order to make it
possible.
I don’t want to feel guilty. What about if I just pay the ‘real’ price?
That’s the thing: there is no ‘real price’ any more. If more people come to the
Windermere Centre, we don’t need to charge as much per person in order to
cover our costs. On the other hand, as things were before, with fewer people
coming, even the prices we were charging were not generating enough
income for us to be able to make ends meet.
The important thing is that you access the resources the Windermere Centre
is offering: we’d much rather you came twice, and paid £50 each time, for
instance, than if you came once, and paid £100. That way, we’d get a clearer
picture of what is needed of us, and of how best we can serve you and your
church.
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I’m really struggling with this. Please will you just tell me what to pay?
If you like, we can give you a guideline. We’re basing this on what we used to
charge in 2013: the fee then was £62 per person per night, for full board
residential accommodation, or £43 per person per night for bed & breakfast
only.
What can I use “Pay What You Can” pricing for?
You can stay at the Windermere Centre for a course, a church or group
holiday, a personal retreat, or even a private break, all on a pay what you can
basis.
When do I need to pay?
In most cases, before you leave. We’ll give you an invoice, with no amount
entered, when you arrive. Before you leave, decide what you think it’s worth
on the basis of your experience, and pay the amount you have decided.
Won’t people think badly of me if I don’t pay very much?
No. This isn’t about judging you; it’s about resourcing you. We have no idea
how much you can afford, or what you thought the visit was worth. We want
you to make use of the Centre, that is all – we are here to resource you. If
you’d really like to pay more than you are able, you can apply to the Hannah
Fund – please ask a member of staff.
If I don’t pay very much, will you think I didn’t appreciate you?
No. We’re not using the payment rates as some kind of feedback score; we
have evaluation forms for that. When you’re here, we’d be very grateful if you
could complete one of these (you can remain anonymous if you wish), or
speak to a member of staff, to let us know what you thought about the
experience. You can also contact us via our website and social media (we’re
on both Facebook and Twitter), or you could leave us a review on
TripAdvisor.
If you experience any problem we might be able to help with, please let us
know as soon as possible so we can try to rectify the situation. If you’ve had a
great experience, we’d love to hear about it – and we’d be very grateful if
you can tell other people about it too.
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Someone else is paying for me. Can I have an invoice ahead of time?
Yes. Please speak to a member of our team, who will help you to decide a
price ahead of time, and will send out an invoice according to your
instructions.
I’m not from the United Reformed Church. Do I have to pay a full price
instead?
No, it’s just the same: pay what you can, and what you think it’s worth.
This is all a bit confusing. How can I explain it to other people?
You can give them a copy of this leaflet (copies are available from the
Windermere Centre office), or you can direct them to the Windermere Centre
website, or you can get in touch with us, as there are lots of ways in which we
could help make it easier for you to explain these things – please just let us
know when you want our help.
I think this is amazing! How can I help?
Thank you. There are a few things you can do to help. The most important is
to tell people about what we’re offering, as the more people come to the
Windermere Centre, the more likely it is that we’ll be able to continue our
work.
Another thing you can do is to get involved in the life of the Centre. If you
don’t yet have a Windermere Centre Contact at your church or in your group,
please speak to a member of our team, so we can set that up for you. Then
you’ll receive regular news and resources from the Windermere Centre, and
will be in a great position to get involved in the conversations and activities
that are happening.
One other thing you could do is to make a donation, either directly to the
Windermere Centre, or to the Hannah Fund.
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